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ABSTRAK 
 
Dasuki Faludhy. Q.100.110.221. Pentingnya Supervisi Kepala Sekolah Sebagai 
Quality Control Terhadap Kegiatan Pembelajaran Di SMP Negeri 3 Sudimoro 
Pacitan. Tesis. Program  Pascasarjana. Universitas Muhammadiyah Surakarta. 
2013.   
Tujuan Penelitian ini adalah (1) mendiskripsikan supervisi kepala sekolah 
sebagai quality control sumber daya manusia pada kegiatan pembelajaran di SMP 
N 3 Pacitan, (2) mendiskripsikan supervisi kepala sekolah sebagai quality control 
sarana  dan prasarana pada kegiatan pembelajaran di SMP N 3 Pacitan, dan (3) 
Mendiskripsikan supervisi kepala sekolah sebagai quality control system evaluasi 
kegiatan pembelajaran di SMP N 3 Pacitan. Jenis Penelitian ini adalah kualitatif 
dengan desain etnografi. Subjek utama penelitian adalah kepala sekolah dan guru. 
Pengumpulan data dengan wawancara mendalam, observasi dan dokumentasi. 
Analisis data dilakukan dengan pengumpulan data, reduksi data, penyajian data, 
dan penarikan kesimpulan atau verifikasi. Uji keabsahan data menggunakan 
triangulasi. Hasil Penelitian menunjukkan bahwa  (1) Sasaran supervisi kepala 
sekolah dengan SDM adalah akuntabilitas guru. Tujuannya untuk meningkatkan 
kinerja guru. Kendala supervisi SDM, guru masih lemah tingkat kejujurannya, 
obyektivitasnya, dan rasa tanggungjawabnya dalam melaksanakan tugasnya 
sebagai guru dan karyawan. Program supervisi dengan 2 guru senior dan dibantu 
oleh pengawas sekolah. (2) Supervisi sarpras untuk mengetahui kondisi 
perlengkapan sarana prasarana pembelajaran dan keberimbangannya dengan 
jumlah siswa, mengetahui ketentuan tata bangunan, mengetahui fasilitas yang 
disediakan  dan akses yang mudah, aman, dan nyaman. Kendalanya berupa 
kurang kesadarannya petugas dan pengguna, minimnya anggaran dana. (3) Obyek 
supervisi sistem evaluasi meliputi supervisi  administrasi penilaian kinerja guru 
melalui supervisi akademik, pengamatan kegiatan belajar mengajar, 
menyampaikan pertanyaan setelah observasi kelas. Tujuannya untuk 
meningkatkan kurikulum dan proses pembelajaran agar lebih baik, membantu 
guru mengembangkan kompetensinya; KTSP; mengembangkan kurikulum; 
mengembangkan KKG dan membimbing PTK. 
. 
 
 
Kata kunci: Supervisi, Quality Control, SDM, Sarpras, Sistem Evaluasi. 
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ABSTRACT 
Dasuki Faludhy. Q.100.110.221. As Principal Importance of Supervision Quality 
Control Against Junior High School Learning Activity 3 Sudimoro Pacitan. 
Thesis. Graduate Program. Muhammadiyah University of Surakarta, 2013. 
The purpose of this study was (1) to describe the principal supervision as 
quality control on human resources in learning activities SMP N 3 Pacitan, (2) 
describe the supervision of the school principal as quality control facilities and 
infrastructure on learning activities in the SMP N 3 Pacitan, and (3) Describing 
the supervision of the school principal as a quality control system in the 
evaluation of learning activities Junior High School Learning Activity 3 Sudimoro 
Pacitan. This type of research is qualitative by design ethnography. The main 
subject of research is the principal an d teachers. Data collection with in-depth 
interviews, observation and documentation. Data analysis was performed with 
data collection, data reduction, data display and conclusion drawing or 
verification. Test the validity of the data using triangulation. Research results 
indicate that (1) the principal targets with human supervision is teacher 
accountability. The goal is to improve teacher performance. Supervision of human 
resources constraints, teachers are still weak level of honesty, objectivity, and a 
sense of responsibility in carrying out their duties as teachers and employees. 
Supervision program with 2 senior teachers and assisted by the school 
superintenden. (2) Supervision sarpras to determine the condition of the learning 
infrastructure equipment and balancing the number of students, know the 
provisions of the building, knowing the facilities provided and access is easy, safe, 
and comfortable. Barriers such as lack of awareness of workers and users, lack of 
budget funds. (3) Object supervision includes supervision administration 
evaluation system of performance appraisal of teachers through academic 
supervision, observation of teaching and learning, asking questions after class 
observation. The goal is to improve the curriculum and the learning process in 
order to better help teachers develop their competence; SBC; develop curriculum; 
develop a working group of teachers and guiding action research.  
 
 
Keywords : Supervision, Quality Control,  Human Resource, Sarpras, System 
Evaluation. 
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